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Research & development in the MNE agriculture
and food sector

The institutions involved.:

Biotechnical faculty Podgorica (www.bti.cg.ac.me)

Institute for marine biology Kotor (www.ibmk.org)

Veterinary diagnostic laboratory (www.vet.uprava.gov.me)
Centre for ecotoxicologic research of Montenegro (www.ceti.me)
Institute for public health (www.ijz.me)

To oo o o o

Biotechnical faculty has the longest research tradition (70 years) at the
University, 170 employees in total, 36 researchers with PhD



http://www.bti.cg.ac.me/
http://www.ibmk.org/
http://www.vet.uprava.gov.me/
http://www.ceti.m/
http://www.ijz.me/
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BIOTECHNICAL FACULTY (BTF) PODGORICA

Main activities:

1. Research (major areas in the agriculture): Soil science, Field crops and
vegetables, Vine growing, Sub-tropical and Continental fruits, Plant
protection, Animal husbandry, Veterinary, Agro-economy, Forestry;

2. Higher education (started 7 years ago) 1
academic and postgraduate studies
a. Plant production division
b. Livestock production division

3. Services s s~
a) Extension service
b) Laboratories: Milk Lab; Phytosanitary Lab; Agrochemistry Lab;
Oenology Lab; Pomology Labs, Olive oil lab; Seed testing Lab,
Forestry lab, Lab for Molecular Research and Feeds control lab (in
establishing).
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BIOTECHNICAL FACULTY PODGORICA

A Openness of the Montenegrin society and its economy positively
Influenced the BTF activities;

A BTF is more and more involved into the international projects:
European Research Area (SEE-ERA.net, TEMPUS), SEEDNET, and in
many bilateral projects (Greece, Italy, Sweden, Germany, Slovenia
etc.);

A The Framework programs of EU:
A BTF participated in the FP7 project: Enlargement Network for
Agripolicy Analysis,

A The REGPOT2010-5: Agri Sci Mont is by f
project so far, even the biggest FP7 project in the country!




4/

University of Montenegro Z

Biotechnical faculty ///
FP7-REGPOT-2010-5-AgriSciMont U

AN
C £
A% <fs
-
= o
” €
- )
v I,. >
2 >

European Research Area CAPACITIES

THE PROJECT IDENTIFICATION

Project full title:
FOSTERING A SCIENCE-BASED DEVELOPMENT OF A
SUSTAINABLE MONTENEGRIN AGRICULTURE

Project acronym: AgriSciMont

Funding scheme: Coordination and support action (Support)
Grant agreement no.: 256718

Amount: 1,112,797 U

Project duration: 36 months; 1. June 2010 - 31. May 2013

Project coordinator :Dr  Mi | an Mar kovi l

Project officer: Dr Irmela Brach

Category: Connecting Research Centres all over Europe (REGPOT)

6
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FOSTERING A SCIENCE-BASED DEVELOPMENT OF A
SUSTAINABLE MONTENEGRIN AGRICULTURE

MAIN OBJECTIVES OF AGRISCIMONT PROJECT

U Fostering of technical, human and partnership capacities
and reshaping of B T F internal organization

U Increasing the scientific excellence in science-based
development of Montenegrin agriculture

U BTF - an Institution of a prior interest for Montenegrin
end-users, fully integrated in the ERA
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AgriSciMont

Fostering a Science-based Development of a Sustainable Montenegrin Agriculture

3 research areas

4/1\

Food and feed Agro biodiversity In-depth
- quality and - Conservation and :“"I-E_C_(Sﬁb_r;\_i(_:“":
safety - sustainable use - : !
" Food quality  analyses
Milk Fields crops i E

Subtropical fruits | [-------ZZIZooIIIZoC
Continental fruits

Sub tropical fruits
Continental fruits
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| 1
| 1
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: Wine i Vineyard
: :
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Sectoral
analyses

Livestock

]

Food safety Forestry
Plant protection E
Soil and Melioration !
Veterinary !

A

In constant dialogue with end-users and decision-makers

Extension services

“ Project funded by EU




//
University of Montenegro Z
Biotechnical faculty //f//
FP7-REGPOT-2010-5-AgriSciMont T T

AN
C P

A% “fs
-
:‘ @ "‘
- C
- <)

lv."/ _'\3:'

European Research Area CAPACITIES

The AgriSiMont Action plan is made of 6 workpages:

WP1: Technical capacity-building;

WP2: Human capacity-building and life-long learning;

WP3: Mobillity trainings - scientific and international skills
Improvement,

WP4: Excellence visibility and research strategy
consolidation;

WP5: Dissemination of the Project results and increase Iin
visibility of BTF

WPG6: Management

Project funded by EU
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FOREIGN PARTNERS ON THE PROJECT

A Biotechnical Faculty, University of Ljubljanai BFLJ
Slovenia

A Swedish Biodiversity Centre - CBM from Sweden

A University of Natural Resources and Applied Life
Sciences - BOKU Austria

A University of Honenheim - UniH Germany

A Wageningen University - WUR Netherlands

10
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The project team gnd management
Dr. Irmela Brach, Project officer in EC,

/deisory Board

Coordination Committee (BTF) Collaborative Partners

PC: Dr. Milan Markovic

PM: Dr. Jelena Zindovic, Prof. Dr. Eva Thorn (CBM)

EANZRadg Minic_ — Prof. Dr. Wolfgang Kneifel (BOKU)
WP1-L: Dr. Radmila Pajovic Dr. Jochem Gieraths (UniH)

WP1-S: Dr. Slavko Mirecki _
Prof. Dr. Emil Erjavec (BFLJ)

WP2-L: Dr. Biljana Lazovic

WP2-S: Dr. Miomir Jovanovic Prof. Dr. Chris Kik (WUR)

WP3-L: Dr. Zoran Jovovic
WP3-S: Dr. Bozidarka Markovic

WP4-L: Dr. Natasa Mirecki
WP4-S: Jelena Lazarevic, MSc

WP5-L: Dr. Sanja Radonjic 11
WP5-S: Dr. Milic Curovic
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EXPECTED IMPACTS

Impacts on the Faculty level:

V upgraded scientific knowledge and the technical capacities

V improved management

V improved knowledge of foreign languages and communication skills
V increased number of publications with high impact factors

Impacts on the national level

V better communication with national research institutions in Montenegro,
V contribution to reaching integration with end-users of BTF services

V Dbetter serve to national and international interests

Impacts on the international level :

V upgraded BTF capacities are contribution to the research excellence in
the region and on global level,

V increased the visibility within the ERA,
V better possibilities for various sources of funding through EU programseé

P 12
Project funded by EU
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The outcomes and results achieved In
the first 15 months of the Project
Implementation

(Presented by the workpages)

13
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WP1: Technical capacity-building

A The Lab equipment purchased through international
tenders prepared in accordance to the MNE public
procurements procedure

A The equipment installed and the Labs equipped:

I The existing labs were upgraded

I New Lab for molecular analyses was established
A Total costs for the equipment 258,335.71 U

A Deliverable D1.1: Report on laboratory reorganization
was delivered and approved by Project officer

14
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WP1: Technical
capacity-building
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WP2: Human capacity-building and
life-long learning

Recruitment of the experienced researchers has been
finished
V  The food safety and quality control expert (35 months)

V  The expert for Conservation and sustainable use of Agrobiodiversity
(26 months)

V  The expert for economic analyses in agriculture (21 months)

Task 2.4 Support trainings:

A Language courses - During two semesters, 7 courses of English
language at diff. levels (3 in Podgorica, 2 in Bar and 2 in B.Polje) were
held, with 70 attendants in first and 40 in second semester;

A Two-day management course (systemic, knowledge and resource
management) was held by Alfons Ims, expert from Germany

A Project management course (Dr. Vladimir Kakurinov, Macedonia) on
how to prepare project proposals, with focus on FP7 projects. 16
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WP2: Human capacity-building and
Ilfe long learning

I Projects preparation
course
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WP2: Human capacity-building and
life-long learning
Task 2.5 Subscription to international scientific
magazines
I Plant breeding
i Journal of animal science
I European Journal of Plant Pathology
I European Journal of Soil Science
i American Journal of Enology and Viticulture

I Crop science

18
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WP3: Mobility trainings - scientific and
International skills improvement

Task 3.1: Trainings of BTF researchers in the partner
Institutions (two weeks)

Partner institutions No of researchers
Biotehnical faculty Ljubljana 5
Agricultural University Hohenhaim 2
Wageningen University 2
BOKU, Wiena -
Swedish Centre for Biodiversity (CBM) -

Total number of BTF researches 9

19
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WP3: Mobility trainings - scientific and
international skills improvement

Task 3.3: Return-mechanisms

A First workshop for the trainees to present the results
achieved in the partner institutions is scheduled for 27t
Sept. 2011
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WP4: Excellence visibility and research
strategy consolidation

A First round table on preparation of long term RTD Strategy

I The objective: To get first inputs for preparation of the
RTD Strategy from different stakeholders

I Participants: BTF stuff,
Advisory board,
local partners
other stakeholders
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WP4: Excellence visibility and research
strategy consolidation

Workshop on SWOT and SOR analyses of BTF

I An important step in preparation of the RTD Strategy
I Prof. Xavier Gellynck, Ghent University T Belgium

I Delivrable D5.8: SWOT & SOR analyses submitted and
approved
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WP4: Excellence visibility and research
strategy consolidation

Task 4.2 Interdisciplinary, multidisciplinary and collaborative
research promotion

A Workshop: Different aspects of molecular methodology
in agriculture pr=——r;

A Participants: BTF stulff,
participants from
Serbia and BIH,
A Trainers:
I Prof. Peter Dovc
I Prof.Branka Javornik
Biotech. Faculty Ljubljana
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WP4: Excellence visibility and research
strategy consolidation

FIRST ANNOUNCEMENT (launched in September, 2011.)

International Conference:
ROLE OF RESEARCH IN SUSTAINABLE DEVELOPMENT
OF AGRICULTURE AND RURAL AREAS

May 23-25, 2012, Podgorica, Montenegro

Main thematic areas

U Agricultural policy and science in development of agriculture;
Sustainable agriculture and modern technologies;

Genetic resources in agriculture and forestry;

Food safety and quality of agricultural products; and,

The traditional foods T challenges in their promotion and protection.
24
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WP5: Dissemination of the Project results and
Increase Iin visibility of BTF
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Kick off meeting and launching of the project, Jun 2010

U Public event with participation of many guests, invited
speakers, partner institutions representative, local
partners, media representatives

25
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